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PC Direct 
Mission 
Statement: 


To build high quality, 
industry standard, 
personal computers 
and to provide our 
customers with 
superior service and 
support. 


PC Direct is an international 
computer company, special- 
ising inthe manufacture, sale 
and support of high quality, 
industry standard personal 
computers. 


To give customers the best 
products and the best sup- 
port, PC Direct deals directly 
with the end user. 





The Traditional 
Dealer Channel 


Manufacturer 


Area Distributor 


The Direct 
Approach 
National 
Distributor 
Dealer 


End User 





The PC Direct Story 





In Spring 1988, a plan was 
forming in the minds of six 
people which, if achieved, 
promised to revolutionise a 
computer industry fast 
becoming choked by low 
quality clone “box movers” 


and inflexible brand-name 


dealers. 
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PC Direct Taiwan 


The plan: to combine the 
best in computer design and 
manufacture with the best 
ever client backup and sup- 
port structure; To eliminate 
the middle man, without 
eliminating a personal rela- 
tionship between buyer and 


seller. 


The Direct Approach. 
Advantages to the 
customer: 

e Lower prices through 
elimination of the multiple 
margin dealer channel 

¢ Better technical support 
by dealing directly with 
the manufacturer. 

e Higher level of com- 
munication and account- 
ability. 












Today, PC Direct's unique 
approach to the computer 


market has become well 


known among clients and 





competitors alike as: The 
Direct Approach. 

The Direct Approach 
represents a commitment by 
PC Direct to service and 
support end-users directly. 
This direct contact eliminates 
not only the multiple margins 
dealer 


of the traditional 


channel but also the red- 
tape, the inflexibility, and 
the =communication 
problems which 
prevent the end-user 
from receiving the 
service and support 


levels they require. 











Michael Peng 
Vanaging Director 
PC Direct Taiwan 


“Xtensive senior manage- 
nent experience in two of 
he largest computer manu- 
acturers in Taiwan gives 
Michael Peng the perfect cre- 


dentials for heading up PC 





direct, Taiwan. 

Michael holds a bachelor 
of engineering degree, and is 
also a member of the Taipei 


Computer Association. 





Jason Cheng 
Director 
PC Direct Taiwan 


Jason Cheng is a co-founder 


t PC Direct and director of 


the international operation. 

Since graduating in 
Computer Science from Tam- 
Kung University eight years 
has been 


ago, Jason 


extensively involved in the 
microcomputer industry at 
all levels. 

He currently oversees all 
aspects of PC Direct, 
including sales, product 


development and technical 


support. 





Maurice Bryham 
Managing Director 
PC Direct New Zealand 


A long career in retail 
computer organisations, 
distribution, marketing, and 


computer manufacturing 









gives Maurice Bryham an in- 


depth commercial and 


computer knowledge, 
covering all areas of the 
personal computer market. 

Maurice is a co-founder 
of PC Direct. 

He regularly visits Asia 
to develop the latest product 
coordinate the 


range and 


group's marketing strategy. 





Sharon Hunter 
Director 
PC Direct New Zealand 


Sharon Hunter has extensive 
experience in the microcom- 
puter industry, where she 
was involved in importing 
Asian computers and com- 
ponents for a New Zealand 
company. 

She also has in-depth 
experience in sales, major 
and 


account management 


staff training. 





Vince Monardo 
Managing Director 
PC Direct Australia 


With more than ten years in 
the computer industry, Vince 
Monardo brings a wealth of 
experience to PC Direct and 
its clients. 

Prior to launching 
PC Direct Australia, Vince 
held several senior manage- 
ment positions,with major 
distribution and retail organi- 
sations, such as Imagineering 
and Computerland in 
Australia. 

Vince has an in depth 
knowledge of manufactur- 
ing and distribution systems 
and has implemented local 
assembly of PC Direct com- 
puters for Australia. 





Philip Monardo 
Director 
PC Direct Australia 


Philip Monardo_ brings 
extensive experience in 
commerce and legal matters 
to PC Direct. He is a solicitor 
of the Supreme Court of New 
South Wales and the High 
Court of Australia. 

Philip has held the 
positions of Company 
Secretary and Legal Counsel 
of public listed companies. 





Quality Control Chain 
Taiwan 


Incoming Parts 
Quality Control test 


Base System 
Configuration 


Sub System 
Quality Control 
test 


Minimum 8-hour 
burn-in test 


Visual Check and 
minimum 24 hour 
burn-in test 


Rerun Sub System 
Quality Control 
test 


Australia 
New Zealand 


Customer System 
Configuration 


Minimum 16 hour 
burn-in test 


Final visual 
and Quality 
Control check 


Delivered 
fo customer 


Quality Control 





PC Direct's purpose built 
production centre in Taiwan 
provides the first link in the 
PC Direct production chain. 
Inside this high tech facility, 




















production technicians work 
in teams of four, remaining 
with each computer from 
the beginning of the assembly 


process to the end. These 


technicians have “quality 
responsibility” for every 
computer they build, and 
must sign their names to the 
quality control sticker that 
accompanies each system. 
Careful 
multitude of software and 
hardware tests and a total 48 


assembly, a 


hours burn-in period, all work 
to ensure that PC Direct 
computers are delivered to 
the customer in perfect 
condition. 

As a further assurance of 
all PC 
computers come with an 


quality, Direct 


exclusive Lifeguard support 
policy. 


The PC Direct Group has 
more than 100 staff in their 
offices worldwide. 


Service and Support 





The partnership with 

PC Direct begins with a 

customer's very first phone 

call. Each customer is 

° assigned to a member of the 

PC Direct team, who then 

becomes responsible for the 

future care of that customer. 

Staff keep — track 

of customer purchases, 

upgrades and service history 

through a sophisticated 
inhouse software program. 

PC Direct won the 1991 

PC World NZ award for "Best 

Hardware and Support". In 

Winning this award, end-users 

voted PC Direct to have the 


best support out of 





104 hardware computer 
companies - including all the 
other "name-brands", 
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PC Direct: Dynamic but 
controlled growth 


Group Sales A4.5 


US $ Millions 








1989 =-1990 =1991 = 1992 


(forecast) 


PC Direct Customer Base 


Small Business 16% 


Education 11% 






Corporate 61% 
Home 12% 


PC Direct Ownership 





PC Direct 

Taiwan 

PC Direct PC Direct 

New Zealand Australia 
60% NZ owned 70%Australia 
40% PC Direct owned 


30%PC Direct 


Taiwan 


Taiwan 





The PC Direct Group 





PC Direct is an international 
group of companies which 
operate as independent units 
under a cooperative structure, 

In each country of 
Operation, PC Direct 
maintains a majority local 
shareholding. This allows a 
more responsive, local- 
market driven management 


style, while maintaining the 


strengths of an international 
corporation. 

The main PC Direct 
factory is based in Taiwan 
and has a current monthly 
production capacity of 4,000 
systems per month. Buying 
offices in Tokyo and San 
Jose, California support the 
Taiwan factory with parts 


supply and technical 
information. 
Sales 


During a period when a lack 
of sales have forced many 
companies worldwide to 
rationalise their operations, 
PC Direct are looking forward 


to dynamic expansion. 


Customer Base 


With 


increasing at an average of 


sales growth 
55% per annum, PC Direct 
have a solid base for such 
expansion. The group’s 
strong financial resources and 
management will support 
the coming years in the 
national and international 
marketplace. 

Despite PC Direct's rapid 
increase in sales and 
marketshare, the growth 
remains carefully planned 
and controlled, allowing the 
company to retain its high 
and 


standards of service 


support. 


PC Direct has its major customer base in the corporate 


sector of the market. 


Almost two thirds of PC Direct 


systems are purchased by corporate users, with the 
balance split between small business, home and 


educational users. 








PC Direct works closely 
with key industry 
leaders in providing 
new system 
technologies. 





Quality Products 





Quality, performance and 
reliability are the key design 
of PC Direct 


CC ymputer systems. 


elements 


Ina quest for the best in 
computer componentry, PC 
Direct source quality parts 
from suppliers all around the 
world. This use of high qual- 
ity, international resources 
means that only superior, 
name brand products go 
into the manufacture of a 
PC Direct computer. 










PC Direct design and build 
the computers they sell. This 
means they have total control 
over the quality, supply and 
support of PC Direct 
computers and can quickly 
respond to market needs and 
customer requirements. 

The full range of PC Direct 
computer systems include; 
80286, 80380SX, 80380DX, 
80480SX, 80480DX 
80480DX-2 based products. 


and 


Networking 

In addition to their range 
of computers, PC Direct are 
authorised resellers of leading 
network, printer and tape 
backup product brands. 


PC Direct is a Novell 





TOP 
SGORE 
Australian PC 


World June ‘92 
486sxe 






Authorised Reseller, and has 
trained specialists to assist 
customers in making the best 
choice of network hardware 
their 


and software for 


requirements. 


Awards 

High performance, quality 
product design, excellent 
technical and user 
documentation are all areas 
in which PC Direct has 
repeatedly won industry 
acclaim and awards 
IDC/IDG 


survey of corporate buying 


In a recent 
preferences in New Zealand, 
PC Direct was chosen as the 
number one choice for 386 
systems: “In the predominant 
PC Desktop 380 area, 
PC Direct topped the list of 
brands likely to be 


considered— ahead of IBM 


and Compaq.” 
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PC Direct has OEM contracts 
with Microsoft Corporation to 
manufacture MS-DOS and 
Microsoft Windows. 








The Future 





Market analysts predict that 
the future belongs to those 
with an ability to react quickly 
to change; to those with the 
resources to adapt to—if not 
anticipate—the needs of 
tomorrow’s buyers. 

The PC Direct Group 
began using that approach in 
1989. Then, they were a 
small business with a_ big 
idea. Today, PC Direct is a 
multi-milllion dollar, 
international corporation 
who is well equipped to 
provide the computer 
industry with the versatility 
and flexibility that it demands. 

Today’s trends indicate 
little room for dealers in the 
computer industry of 
tomorrow. 

The Direct Approach is 
clearly the way of the future. 
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PC Direct Taiwan 

4 FL, 529 Chung Cheng Road 
Hsin Tien City, Taipei 
Telephone: (02) 218-1428 
Facsimile: (02) 218-1306 


PC Direct New Zealand 
Cnr Cook & Nelson Streets 
PO Box 38-713, Auckland 
Telephone: (09) 378-9343 
Facsimile: (09) 378-9917 
Mollari (0)310,0) Relolo icy. 


PC Direct Australia 

3 Albany Street 

St Leonards, Sydney 

NSW 2065 

Telephone: (02) 439-1000 
Facsimile: (02) 906-1452 


Brisbane Office 

STC House, Level 7 

545 Queen Street 
Tater AO IDE 00,0) 
Telephone: (07) 839-0100 
Facsimile: (07) 839-1452 


